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INDEPENDENT AUDITORS’ REPORT 
 
To the Board of Directors of 
National Institute for People with Disabilities of New Jersey 
 
Report on the Audit of the Financial Statements 
 
Opinion 

We have audited the financial statements of National Institute for People with Disabilities of New 
Jersey (“NIPD-NJ”), which comprise the statements of financial position as of June 30, 2025 and 
2024, and the related statements of activities, functional expenses and cash flows  for the years then 
ended, and the related notes to the financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of NIPD-NJ as of June 30, 2025 and 2024, and the changes in its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (“GAAS”) and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities under 
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of NIPD-NJ and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about NIPD-NJ's ability 
to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 
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INDEPENDENT AUDITORS’ REPORT (CONTINUED) 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of NIPD-NJ’s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about NIPD-NJ’s ability to continue as a going concern 
for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

 
Other Matters 
 
Supplementary Information  

Our audits were conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards is presented for purposes of additional analysis and is not a 
required part of the financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare 
the financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with GAAS. In our opinion, the schedule of expenditures of federal awards is fairly stated, 
in all material respects, in relation to the financial statements as a whole. 
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INDEPENDENT AUDITORS’ REPORT (CONTINUED) 
 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 17, 
2026, on our consideration of NIPD-NJ’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the effectiveness of NIPD-NJ’s internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering NIPD-NJ’s internal control over financial reporting and compliance. 
 
Mercadien, P.C. 
Certified Public Accountants  
 
March 17, 2026 
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

STATEMENTS OF FINANCIAL POSITION 
June 30, 2025 and 2024 
_________________________________________________________________________________ 
 

2025 2024
ASSETS
Current Assets

Cash 1,675,681$      1,735,688$      
Investments 808,594           774,989           
Accounts receivable, net of allowance of $65,516 and
  $100,136 in 2025 and 2024, respectively 651,304           883,064           
Prepaid expenses and other assets 106,537           59,514             

Total Current Assets 3,242,116        3,453,255        
Property and equipment, net 2,094,272        2,107,324        
Right-of-use asset - operating leases 200,142           116,963           
Security deposits 24,822             24,822             

Total Assets 5,561,352$      5,702,364$      

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts payable and accrued expenses 867,133$         829,242$         
Advances payable and other 46,121             35,821             
Mortgages payable 24,000             24,000             
Lease liability - operating leases 154,595           116,963           
Due to YAI, Inc. (see Note I) 383,758           464,453           

Total Current Liabilities 1,475,607        1,470,479        
Mortgages payable, net of current portion 854,504           878,504           
Lease liability - operating leases, net of current portion 46,366             -                       
Due to YAI, Inc., net of current portion (see Note I) 15,536             215,536           

Total Liabilities 2,392,013        2,564,519        
Net Assets

Without donor restrictions 3,169,339        3,137,845        
Total Liabilities and Net Assets 5,561,352$      5,702,364$      
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

STATEMENT OF ACTIVITIES 
Year Ended June 30, 2025 
_________________________________________________________________________________ 
 

Without Donor 
Restrictions

With Donor 
Restrictions Total

Operating revenues
Government support and Medicaid 9,298,015$      -$                     9,298,015$      
Client fees and private pay 655,409           -                       655,409           
Contributions 35,575             -                       35,575             
Investment income and other 93,074             -                       93,074             

Total operating revenues 10,082,073      -                       10,082,073      

Operating expenses
Program services 8,815,663        -                       8,815,663        
General and administrative 1,234,916        -                       1,234,916        

Total operating expenses 10,050,579      -                       10,050,579      

Change in net assets from operations 31,494             -                       31,494             

Net assets, beginning of year 3,137,845        -                       3,137,845        

Net assets, end of year 3,169,339$      -$                     3,169,339$      
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

STATEMENT OF ACTIVITIES 
Year Ended June 30, 2024 
_________________________________________________________________________________ 
 

Without Donor 
Restrictions

With Donor 
Restrictions Total

Operating revenues
Government support and Medicaid 8,865,260$      -$                     8,865,260$      
Client fees and private pay 622,328           -                       622,328           
Contributions 90,204             -                       90,204             
Investment income and other 71,400             -                       71,400             
Net assets released from restrictions 10,960             (10,960)            -                       

Total operating revenues 9,660,152        (10,960)            9,649,192        

Operating expenses
Program services 8,132,977        -                       8,132,977        
General and administrative 1,200,120        -                       1,200,120        

Total operating expenses 9,333,097        -                       9,333,097        

Change in net assets from operations 327,055           (10,960)            316,095           

Net assets, beginning of year 2,810,790        10,960             2,821,750        

Net assets, end of year 3,137,845$      -$                     3,137,845$      
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

STATEMENT OF FUNCTIONAL EXPENSES 
Year Ended June 30, 2025 
_________________________________________________________________________________ 
 

Program 
Services

General and 
Administrative Total

Salaries 5,929,516$      -$                     5,929,516$      
Fringe benefits and taxes 1,303,602        -                       1,303,602        
Contracted services 102,344           164,048           266,392           
Program supplies 178,089           2,225               180,314           
Food 234,670           -                       234,670           
Transportation 93,100             3,688               96,788             
Professional fees -                       76,801             76,801             
Occupancy costs 335,313           36,369             371,682           
Insurance 99,325             56,961             156,286           
Repairs and maintenance 115,034           42                    115,076           
Telephone 45,572             16,565             62,137             
Utilities 78,110             -                       78,110             
Office and equipment 55,442             26,782             82,224             
Management support services -                       716,237           716,237           
Staff development 26,777             22,939             49,716             
Information technology 47,644             74,746             122,390           
Depreciation 137,223           2,631               139,854           
Bad debt 30,000             -                       30,000             
Interest 3,774               19,993             23,767             
Miscellaneous 128                  14,889             15,017             

Total 8,815,663$      1,234,916$      10,050,579$    
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

STATEMENT OF FUNCTIONAL EXPENSES 
Year Ended June 30, 2024 
_________________________________________________________________________________ 
 

Program 
Services

General and 
Administrative Total

Salaries 5,430,976$      -$                     5,430,976$      
Fringe benefits and taxes 1,130,920        -                       1,130,920        
Contracted services 116,877           166,917           283,794           
Program supplies 176,053           1,974               178,027           
Food 237,831           377                  238,208           
Transportation 103,559           3,968               107,527           
Professional fees -                       64,295             64,295             
Occupancy costs 309,926           34,200             344,126           
Insurance 102,040           42,853             144,893           
Repairs and maintenance 100,357           215                  100,572           
Telephone 37,344             6,172               43,516             
Utilities 73,777             -                       73,777             
Office and equipment 56,677             20,547             77,224             
Management support services -                       682,234           682,234           
Staff development 12,260             32,031             44,291             
Information technology 51,230             97,403             148,633           
Depreciation 145,752           2,631               148,383           
Bad debt 42,251             -                       42,251             
Interest 4,992               33,079             38,071             
Miscellaneous 155                  11,224             11,379             

Total 8,132,977$      1,200,120$      9,333,097$      
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

STATEMENTS OF CASH FLOWS 
Years Ended June 30, 2025 and 2024 
_________________________________________________________________________________ 
 

2025 2024
Cash Flows from Operating Activities

Change in net assets 31,494$           316,095$         
Adjustments to reconcile change in net assets to net
 cash from operating activities:

Depreciation 139,854           148,383           
Amortization of right-of-use asset - operating leases 374,412           344,443           
Unrealized gain on investments -                       (21,654)            
Increase (decrease) in cash from

Accounts receivable 231,760           (327,508)          
Prepaid expenses and other assets (47,023)            27,508             
Accounts payable and accrued expenses 37,891             105,915           
Advances payable and other 10,300             (9,654)              
Due to YAI, Inc. (280,695)          (8,596)              
Lease liability - operating leases (373,593)          (344,443)          

Net cash from operating activities 124,400           230,489           

Cash Flows from Investing Activities
Purchase of property and equipment (126,802)          (196,811)          
Maturities of investments 750,000           -                       
Purchase of investments (783,605)          (350,000)          

Net cash from investing activities (160,407)          (546,811)          

Cash Flows from Financing Activities
Repayment of mortgages payable (24,000)            (24,000)            

Net change in cash (60,007)            (340,322)          
Cash, beginning of year 1,735,688        2,076,010        
Cash, end of year 1,675,681$      1,735,688$      

Supplemental Disclosure of Cash Flow Information
Cash paid during the year for:

Interest 23,767$           38,071$           
Non-cash financing activities:

Right-of-use assets obtained in exchange for
 operating lease liabilities 388,219$         349,467$         
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A. NATURE OF ORGANIZATION 
 

The National Institute for People with Disabilities of New Jersey ("NIPD-NJ") was organized and 
incorporated in 1998 under the Not-for-Profit Corporation Law of the State of New Jersey.  
NIPD-NJ has been granted an exemption from federal income tax under Section 501(c)(3) of the 
Internal Revenue Code.   
 
NIPD-NJ serves people with intellectual and developmental disabilities and their families. NIPD-NJ 
provides supervised and supportive residential programs and in-home respite services in New 
Jersey. NIPD-NJ is an independent agency that is part of the Young Adult Institute, Inc. ("YAI") 
Network, a network of non-profit agencies, operating programs and services for adults with 
developmental disabilities throughout New York and New Jersey. 

 
B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Basis of Accounting 

The financial statements of NIPD-NJ have been prepared on the accrual basis of accounting. 
NIPD-NJ adheres to accounting principles generally accepted in the United States of America 
("U.S. GAAP"). The preparation of the financial statements in conformity with U.S. GAAP 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosures at the date of the financial statements and the reported 
amounts of revenues and expenses during the reported period. Actual results could differ from 
those estimates. 

 
Basis of Presentation 

NIPD-NJ maintains its net assets under the following classes: 
 
 Net assets without donor restrictions - represents resources available for support of 

NIPD-NJ’s operations over which the Board of Trustees has discretionary control, including 
investment in property, plant and equipment.  
 

 Net assets with donor restrictions - represents assets resulting from contributions and 
other inflows of assets whose use by NIPD-NJ is limited by donor-imposed stipulations that 
either expire by the passage of time or can be fulfilled and removed by actions of NIPD-NJ 
pursuant to those stipulations. When a restriction expires, that is, when a stipulated time 
restriction ends or purpose restriction is accomplished, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the statements of 
activities as net assets released from restrictions. There were no net assets with donor 
restrictions for the years ended June 30, 2025 and 2024. 

 
Cash 

NIPD-NJ considers highly liquid instruments with original maturities of three months or less, 
when acquired, to be cash.  NIPD-NJ also holds escrow funds on behalf of their consumers 
which are reported as cash in the statements of financial position and the statements of cash 
flows. 
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NOTES TO FINANCIAL STATEMENTS 
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B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
Contributions and Grants 

Unconditional contributions, including promises to give cash and other assets, are reported at 
fair value at the date the contribution is received.  NIPD-NJ reports gifts of cash and other 
assets as restricted support if they are received with donor stipulations that limit the use of the 
donated assets. 

 
Accounts Receivable 

Accounts receivable primarily consist of amounts due from various state and local agencies 
and nonpublic payors including commercial insurers and private consumers, net of estimates 
for variable consideration.  An allowance for uncollectible accounts reflects NIPD-NJ’s best 
estimate of probable losses inherent in the accounts receivable balance. Such estimates are 
based on management's assessment of the aged basis of its receivables, current economic 
conditions, historical experience and collections subsequent to year end. As of June 30, 2025 
and 2024, an allowance of $65,516 and $100,136, respectively, was recorded. 
 

On July 1, 2023, NIPD-NJ adopted Financial Accounting Standards Board (“FASB”) 
Accounting Standards Update (“ASU”) 2016-13 which replaced the incurred loss approach for 
recognizing losses on financial instruments with an expected loss approach. NIPD-NJ’s 
primary financial instrument subject to the standard is accounts receivable. NIPD-NJ’s 
historical credit losses have been infrequent and immaterial largely because NIPD-NJ’s 
accounts receivable are typically paid for by highly-solvent, creditworthy payors, such as 
Medicaid, other governmental programs, and highly-regulated commercial insurers, on behalf 
of the individual. 
 

In estimating NIPD-NJ’s expected credit losses, NIPD-NJ considers its incurred loss 
experience and adjusts for known and expected events and other circumstances that 
management believes are relevant in assessing the collectability of it accounts receivable. 
Because of the infrequent and insignificant nature of NIPD-NJ’s historical credit losses, 
forecasts of expected credit losses are generally unnecessary. Expected credit losses are 
recognized by NIPD-NJ through an allowance for credit losses and related credit loss 
expense. 
 

NIPD-NJ completed its expected loss assessment for accounts receivable which resulted in no 
credit loss allowance as of June 30, 2025 and 2024. 
 

Investments 
Investments consist of certificates of deposit and are stated at cost plus accrued interest, 
which approximates fair value, in the statements of financial position. Investment return, 
including interest, dividends and realized and unrealized gains and losses, net of investment 
expenses, are reported in the statement of activities as increases or decreases in net assets 
without donor restriction unless their use is restricted by explicit donor stipulations or by law. 
There were no significant investment expenses incurred during the years ended June 30, 2025 
and 2024. 

 

Functional Allocation of Expenses 
The costs of providing program and supporting services of NIPD-NJ have been summarized 
on a functional basis in the statements of activities. Accordingly, certain costs have been 
allocated among the program and supporting services benefited based on a variety of cost 
allocation techniques.  
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B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
 Property and Equipment 

Property and equipment is stated at cost less accumulated depreciation.  These amounts do 
not purport to represent replacement or realizable values. Depreciation is provided on a 
straight-line basis over the estimated useful lives of the assets.  Property and equipment is 
capitalized by NIPD-NJ provided its cost is $5,000 or more and its useful life is greater than 
one year. 

 
Revenue Sources and Recognition  

NIPD-NJ collects tenant rental income.  Rental income is derived from properties leased to 
various low to moderate income tenants. Leases are generally for one-year periods subject to 
annual renewal or certification; therefore, the performance obligation is met over the term of 
the lease and revenue is recognized on a monthly basis when earned. Government subsidies 
consist primarily of housing assistance payments received from Supportive Housing 
Connection, New Jersey Department of Community Affairs and are recognized as the 
performance obligation of providing housing to tenants is met on a monthly basis. 

 
Medicaid revenue is billed and paid on a fee-for-service basis. The transaction price under 
these contracts is based on standard rates, or a set of rates, for a particular service usually 
dependent on the needs of the individual being served, established by the payers. These rates 
are the same for all agencies providing the service. When services are authorized, it creates a 
performance obligation to provide services based on the needs of the consumer. The types of 
service offerings vary by program, however, these offerings are not distinct within the context 
of the contract. The performance obligation is satisfied once the service is provided to the 
consumer, at which point revenue is recognized. 
 
NIPD-NJ’s revenue disaggregated according to the timing of when revenue is recognized is as 
follows: 
 

2025 2024
Revenue recognized at a point in time (ASC 606)

Government support and Medicaid 9,298,015$      8,865,260$      
Total revenue recognized at a point in time 9,298,015        8,865,260        
Revenue recognized over time (ASC 606)

Client fees and private pay 655,409           622,328           
Total revenue recognized over time 655,409           622,328           
Contributions and other revenue not subject to
 ASC 606

Contributions 35,575             90,204             
Investment income and other 93,074             71,400             

Total contributions and other revenue 128,649           161,604           
Total revenue 10,082,073$    9,649,192$      

Years Ended
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 13 

B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
Mortgages Payable 

Capital funding under loan agreements from the State of New Jersey – Department of Human 
Services, Division of Developmental Disabilities (the "Department" or "DDD") and New Jersey 
Housing and Mortgage Finance Agency ("NJHMFA") is recorded as mortgages payable in the 
statement of financial position. See Note G for further details.  

 
Leases 

NIPD-NJ has entered into various noncancelable operating leases for commercial and 
residential space related to program and administrative facilities. NIPD-NJ accounts for leases 
in accordance with ASC 842, Leases. NIPD-NJ determines if an arrangement is a lease at 
inception. 
 
Operating leases (with the exception of leases with a term of twelve months or less) are 
recorded in operating lease right-of-use assets and obligations under operating leases 
liabilities in the statements of financial position. 
 
Leases with a term of twelve months or less are considered short-term leases and are 
accounted for as an expense in the statements of activities as rental payments are incurred. 
Operating lease assets represent NIPD-NJ’s right to use an underlying asset for the lease 
term and lease liabilities represent its obligation to make lease payments arising from the 
lease. Operating lease assets and liabilities are recognized at the commencement date based 
on the present value of lease payments over the lease term. NIPD-NJ uses the implicit rate 
when readily determinable. When the lease does not provide an implicit rate, NIPD-NJ uses a 
secured borrowing rate based on the information available at the commencement date in 
determining the present value of lease payments. 
 
NIPD-NJ lease terms may include options to extend if the option is considered reasonably 
certain to be exercised. Operating lease expense for lease payments is recognized on a 
straight-line basis over the lease term.  

 
Operating and Non-Operating Activities  

NIPD-NJ includes in its definition of operations all revenues and expenses that are an integral 
part of its programs and supporting activities, including all contributions and investment 
income. 
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C. AVAILABILITY AND LIQUIDITY  
 
As of June 30, 2025 and 2024, financial assets available for general expenditures, that is, without 
donor or other restrictions limiting their use, within one year of the statement of financial position 
date, include the following: 
 

2025 2024
Financial assets at year end:

Cash 1,675,681$      1,735,688$      
Investments 808,594           774,989           
Accounts receivable, net of allowance 651,304           883,064           
Less: consumer funds included in cash (52,585)            (71,085)            

Total financial assets available 3,082,994$      3,322,656$      
 

 
NIPD-NJ strives to maintain liquid financial assets sufficient to cover expenditures. Financial 
assets are available to fund any programs or supporting services with unanticipated shortfalls. 

 
D. PROPERTY AND EQUIPMENT 
 

Property and equipment at June 30, 2025 and 2024, consist of the following: 

2025 2024
Estimated 

Useful Lives
Land 1,043,491$      1,043,491$      
Buildings and building improvements 3,035,331        2,935,281        5-25 years
Furniture and fixtures 48,339             48,339             5 years
Construction in progress -                       28,707             N/A
Vehicles, equipment and software 955,088           899,631           5 years

Subtotal 5,082,249        4,955,449        
Less: accumulated depreciation (2,987,977)       (2,848,125)       

Total 2,094,272$      2,107,324$      

Depreciation expense for the years ended June 30, 2025 and 2024, was $139,854 and $148,383, 
respectively. 
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E. INVESTMENTS 
 
Investments are stated at cost plus accrued interest which approximates fair value and consists of 
three certificates of deposit. Fair value and unrealized appreciation are summarized as follows for 
the years ended June 30, 2025 and 2024.  
 

Cost Fair Value
Unrealized 

Appreciation
Certificates of Deposit 802,527$         808,594$         6,067$             

Cost Fair Value
Unrealized 

Appreciation
Certificates of Deposit 750,000$         774,989$         24,989$           

June 30, 2025

June 30, 2024

 
 

F. FAIR VALUE MEASUREMENT 
 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date. In determining fair 
value, NIPD-NJ uses various methods including market, income and cost approaches. Based on 
these approaches, NIPD-NJ often utilizes certain assumptions that market participants would use 
in pricing the asset or liability, including assumptions about risk and/or the risks inherent in the 
inputs to the valuation technique. These inputs can be readily observable, market corroborated, or 
generally unobservable inputs. NIPD-NJ utilizes valuation techniques that maximize the use of 
observable inputs and minimize the use of unobservable inputs. Based on the observability of the 
inputs used in the valuation techniques NIPD-NJ is required to provide the following information 
according to the fair value hierarchy. The fair value hierarchy ranks the quality and reliability of the 
information used to determine fair values. Financial assets and liabilities carried at fair value are 
classified and disclosed in one of the following three categories:  
 

• Level 1 — Quoted prices for identical assets and liabilities traded in active exchange 
markets.  

• Level 2 — Observable inputs other than Level 1 include quoted prices for similar assets 
or liabilities, quoted prices in less active markets, or other observable inputs that can be 
corroborated by observable market data. Level 2 also includes derivative contracts 
whose value is determined using a pricing model with observable market inputs or can 
be derived principally from or corroborated by observable market data. 

• Level 3 — Unobservable inputs supported by little or no market activity for financial 
instruments whose value is determined using pricing models, discounted cash flow 
methodologies, or similar techniques, as well as instruments for which the determination 
of fair value requires significant management judgment or estimation; also includes 
observable inputs for nonbinding single dealer quotes not corroborated by observable 
market data. 

 
During the years ended June 30, 2025 and 2024, there were no changes to NIPD-NJ’s valuation 
techniques that had, or are expected to have, a material impact on its financial position or changes 
in net assets.   
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F. FAIR VALUE MEASUREMENT (CONTINUED) 
 
The following is a description of the valuation methodologies used for instruments measured at fair 
value:  
 
Certificates of Deposit – The fair value of the certificates of deposit is the market value based on 
quoted market prices of similar instruments when available. If listed prices or quotes are not 
available, fair value is based upon cost, stated interest rate, and maturity date of the certificate of 
deposit in order to calculate the premium and discount. 
 
Assets measured at fair value on the recurring basis as of years ended June 30, 2025 and 2024, 
are summarized as follows: 
 

Level 1 Level 2 Level 3 Total
Certificates of Deposit -$                     808,594$         -$                     808,594$         

Level 1 Level 2 Level 3 Total
Certificates of Deposit -$                     774,989$         -$                     774,989$         

June 30, 2025

June 30, 2024

 
 

G. MORTGAGES PAYABLE 
 

Annual debt service payments pursuant to a loan agreement that funded a portion of the capital 
advances for two purchase-money mortgages related to two of NIPD-NJ's properties (Lodi and 
Montvale) are made by NIPD-NJ to the New Jersey Economic Development Authority ("EDA"). 
The annual payments due under the loan agreement to EDA of $24,000 will continue until July 1, 
2027, and the balance of the annual debt service payments due to EDA at June 30, 2025 and 
2024, was $48,000 and $72,000, respectively.  

 
In 2015, NIPD-NJ received funding passed through from the United States Department of Housing 
and Urban Development ("HUD") through the New Jersey Housing and Mortgage Finance Agency 
("NJHMFA") to construct two housing projects. The funding was structured through a loan 
agreement and secured by certain land and buildings included in Note D. Under the terms of the 
loan agreement, NIPD-NJ must maintain the projects as approved facilities for HUD consumers 
until the loans mature. The mortgages are repaid through an annual calculation equal to 25% of 
the projects' cash flow. The projects' cash flow consists of revenue less expenses, required 
reserves and debt service. Upon maturity, the entire balance shall become payable and due. The 
mortgage bears no interest and matures in 2046. As of June 30, 2025 and 2024, the amounts due 
to NJHMFA amounted to $830,504. For the years ended June 30, 2025 and 2024, no payments 
were required on these mortgages.  
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H. LEASES 
 
NIPD-NJ has entered into various non-cancelable operating leases with terms expiring at various 
dates through 2028. There was no sublease income or short-term lease costs for the years ended 
June 30, 2025 and 2024. 

 
The components of lease costs were as follows for the years ended June 30, 2025 and 2024: 

 
Statement of Activities Classification

2025 2024
Operating lease costs Occupancy 371,682$  344,126$  

 
As of June 30, 2025, the maturities of NIPD-NJ’s lease liabilities were as follows: 
 

Years ending June 30,
2026 154,595$        
2027 42,813            
2028 9,493              
Total minimum payments 206,901          
Less: present value discount (5,940)          
Total lease liabilities 200,961$        

 
The weighted average remaining lease term and weighted average discount rate were as follows 
as of June 30, 2025 and 2024:  

 
Weighted average remaining lease term 2025 2024

Operating leases 1.16 years 0.54 years

Weighted average discount rate
Operating leases 4.15% 5.29%

 
Supplemental cash flow information related to leases was as follows for the years ended June 30, 
2025 and 2024:  

 
Cash paid for amounts included in the measurement of lease liabilities: 
 

2025 2024
Operating cash flows from operating lease 374,412$         344,443$         

 
I. MANAGEMENT AGREEMENT AND OTHER 

 
NIPD-NJ has a management agreement with YAI. YAI provides management services which 
include, but are not limited to, accounting and financial operations, administrative and program 
support, human resources, education and training, information technology and general 
management. For the years ended June 30, 2025 and 2024, the management fees incurred by 
NIPD-NJ were $716,237 and $682,234, respectively. Amounts due under the management 
agreement as of June 30, 2025 and 2024 were $183,758 and $264,453, respectively. 

  



NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

NOTES TO FINANCIAL STATEMENTS 
  

 18 

I. MANAGEMENT AGREEMENT AND OTHER (CONTINUED) 
 
In 2017, YAI commenced an action in the New York Supreme Court, New York County, styled 
Young Adult Institute, Inc. v. The National Institute for People with Disabilities of New Jersey, 
seeking to collect $1,183,332. In August 2020, a judgment was ordered in YAI's favor in the 
amount of $1,183,000 plus accrued interest of $332,536 to be repaid over a five-year period. The 
amount due to YAI under legal settlement as of June 30, 2025 and 2024 was $215,536 and 
$415,536, respectively.   
 
Future amounts due under the legal settlement and management agreements with YAI are as 
follows:  
 

Amounts Due 
Under Legal 
Settlement

Amounts Due 
Under 

Management 
Agreement Total

Years Ending June 30,
2026 200,000$         183,758$         383,758$         
2027 15,536             -                       15,536             

Total 215,536$         183,758$         399,294$         
 

 
J. CONCENTRATION OF CREDIT RISK 

 
Cash that potentially subjects NIPD-NJ to a concentration of credit risk includes cash and 
short-term investment accounts with banks that exceed the Federal Deposit Insurance 
Corporation (“FDIC”) insurance limits. Cash and short-term investment accounts are insured up to 
$250,000 per depositor. To date, NIPD-NJ has not experienced any losses. 
 
Funding from Medicaid billings accounted for approximately 87% and 86% of total operating 
revenues for the years ended June 30, 2025 and 2024, respectively. Total receivables from 
Medicaid accounted for 76% and 87% of total accounts receivable at June 30, 2025 and 2024, 
respectively.  

 
K. CONTINGENCIES 

 
NIPD-NJ believes it has no uncertain tax positions as of June 30, 2025 and 2024, in accordance 
with ASC Topic 740, Income Taxes, which provides standards for establishing and classifying any 
tax provisions for uncertain tax positions. 
 
NIPD-NJ is subject to liens on its property and equipment financed by DDD through 
purchase-money mortgages as described in Notes B and G. 
 
Financial awards from federal, state and local governmental entities in the form of grants are 
subject to audit. Such audits could result in claims against NIPD-NJ for disallowed costs or 
noncompliance with grantor restrictions. No provision has been made for any liabilities that may 
arise from such audits.  
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L. LITIGATION 
 
From time to time, NIPD-NJ is subject to litigation that arises in the ordinary course of conducting 
activities. In accordance with U.S. GAAP, NIPD-NJ recognizes such contingencies in the financial 
statements when it is both probable that a material liability has been incurred and the amount can 
be reasonably estimated. In management's opinion, the resolution of litigation matters would not 
have a material effect on the financial position of NIPD-NJ at June 30, 2025 and 2024. 
 

M. SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events for potential recognition and disclosure through 
March 17, 2026, the date the financial statements were available to be issued. No items were 
determined by management to require disclosure. 



 

 

SUPPLEMENTARY INFORMATION 



 

See notes to the schedule. 20 

NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Year Ended June 30, 2025 
______________________________________________________________________________________________________________ 
 

Federal Grantor/Pass-Through Grantor/Program or Cluster Title
Federal Assistance 

Listing Number
Pass-through Entity 
Identifying Number

Total Federal 
Expenditures

U.S. Department of Housing and Urban Development, Passed
 through the New Jersey Housing Mortgage and Finance Agency

Community Development Block Grant 14.218 2953 & 2974 830,504$         

Total Expenditures of Federal Awards 830,504$         
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 
 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
Year Ended June 30, 2025 
  
 
Note 1. Basis of Presentation 
 

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the 
federal awards activity of NIPD-NJ under programs of the federal government for the year 
ended June 30, 2025. The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform 
Guidance"). Because the Schedule presents only a selected portion of the operations of 
NIPD-NJ, it is not intended to and does not present the financial position, change in net 
assets or cash flows of NIPD-NJ. 

 
Note 2. Loan/Loan Guarantee Outstanding Balances 
 

NIPD-NJ received funding passed through from the United States Department of Housing 
and Urban Development ("HUD") through the New Jersey Housing and Mortgage Finance 
Agency ("NJHMFA") to construct two housing projects.  The amounts reflected as federal 
expenditures represent loan balances payable to HUD as of July 1, 2024. The balances 
outstanding as of June 30, 2025, under the Community Development Block Grant were 
$830,504. 

 
Note 3. Indirect Cost Rate 
 

NIPD-NJ has elected not to use the 10-percent de minimis cost rate allowed under the 
Uniform Guidance.  

 
Note 4. Reconciliation of Government Grants to Schedule  
 

Government support and Medicaid revenue per financial statements 9,298,015$      
Less:

Medicaid revenue (8,733,498)       
Supportive Housing Connection revenue (564,517)          

Add:
HUD loan passed through NJHMFA reported as a Federal award 830,504           

Adjusted government grant revenue per financial statements 830,504$         

Expenses per Schedule
Federal awards 830,504$         

Variance -$                     
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NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2025 
  
 
Section I - Summary of Auditors' Results 
 

Financial Statements 
 

Type of auditors' report issued on whether the financial statements audited were 
 prepared in accordance with U.S. GAAP:  Unmodified    

 
Internal control over financial reporting: 
 

 Material weaknesses identified?    Yes   X  No 
 Significant deficiencies identified?    Yes  X  None Reported 

 
Noncompliance material to financial statements  
 noted?   Yes  X  No 
 
Federal Awards 
 
Internal control over major program: 
 

 Material weaknesses identified?    Yes   X  No 
 Significant deficiencies identified?    Yes   X  None Reported 

 
Type of auditors' report issued on compliance for the major federal program:  Unmodified    
 
Any audit findings disclosed that are required to be  
 reported in accordance with 2 CFR 200.516(a)    Yes  X  No 
 
Identification of major program: 
 

Federal Assistance Listing Number Name of Federal Program 
14.218 Community Development Block Grant  

 
Dollar threshold used to distinguish between type A and 
 type B programs: $ 750,000  
 
Auditee qualified as low-risk auditee?  X  Yes    No 
 

Section II - Financial Statement Findings 
 

No matters were reported. 
 
Section III – Prior Year Audit Findings 

 
No matters were reported. 
 
Section IV - Federal Awards Findings and Questioned Costs 

 
No matters were reported. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
National Institute for People with Disabilities of New Jersey 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of 
National Institute for People with Disabilities of New Jersey ("NIPD-NJ"), which comprise the 
statement of financial position as of June 30, 2025, and the related statements of activities, functional 
expenses and cash flows for the year then ended, and the related notes to the financial statements, 
and have issued our report thereon dated March 17, 2026.  

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered NIPD-NJ's internal 
control over financial reporting ("internal control") as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of NIPD-NJ's 
internal control. Accordingly, we do not express an opinion on the effectiveness of NIPD-NJ's internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of NIPD-NJ’s financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance.   

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control over financial reporting that 
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we 
did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified.   
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(CONTINUED) 
 
Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether NIPD-NJ's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Purpose of This Report  

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
NIPD-NJ's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering NIPD-NJ's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.   
 
Mercadien, P.C. 
Certified Public Accountants 
 
March 17, 2026 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR THE MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 
UNIFORM GUIDANCE 
 
To the Board of Directors of 
National Institute for People with Disabilities of New Jersey 
 
Report on Compliance for the Major Federal Program 

Opinion on the Major Federal Program 

We have audited National Institute for People with Disabilities of New Jersey's ("NIPD-NJ") 
compliance with the types of compliance requirements identified as subject to audit in the OMB 
Compliance Supplement that could have a direct and material effect on NIPD-NJ's major federal 
program for the year ended June 30, 2025. NIPD-NJ's major federal program is identified in the 
summary of auditors' results section of the accompanying schedule of findings and questioned costs.   
 
In our opinion, NIPD-NJ complied, in all material respects, with the compliance requirements referred 
to above that could have a direct and material effect on its major federal program for the year ended 
June 30, 2025. 
 
Basis for Opinion on the Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America (“GAAS”); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States 
(“Government Auditing Standards”); and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements 
for Federal Awards ("Uniform Guidance"). Our responsibilities under those standards and the Uniform 
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance section of 
our report. 
 
We are required to be independent of NIPD-NJ and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the 
major federal program. Our audit does not provide a legal determination of NIPD-NJ’s compliance 
with the compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements 
applicable to NIPD-NJ’s federal program.    
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR THE MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 
UNIFORM GUIDANCE (CONTINUED) 
 
Auditors’ Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on NIPD-NJ's compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting 
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the 
compliance requirements referred to above is considered material, if there is a substantial likelihood 
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of 
the report on compliance about NIPD-NJ’s compliance with the requirements of the major federal 
program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding NIPD-NJ’s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

 Obtain an understanding of NIPD-NJ’s internal control over compliance relevant to the audit in 
order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for 
the purpose of expressing an opinion on the effectiveness of NIPD-NJ’s internal control over 
compliance. Accordingly, no such opinion is expressed. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR THE MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 
UNIFORM GUIDANCE (CONTINUED) 

 
Report on Internal Control Over Compliance (Continued) 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
Mercadien, P.C. 
Certified Public Accountants 
 
March 17, 2026 




