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With over 60 years of experience offering supports and services to people with 
intellectual and developmental disabilities (I/DD), YAI is one of the leading 
agencies in our field. Our person-centered approach has positioned us to not only 
provide the highest quality of services, but also to empower the people we support 
to reach their goals, big and small, every day. 

Founded in 1957 with a single classroom in Brooklyn, New York, YAI has grown and 
developed into one of New York State’s largest not-for-profit health, education, 
and social services organizations. Every day, our thousands of staff provide 
services and supports to thousands of children and adults and their families. 
Our hundreds of person-centered programs stretch across a person’s lifespan 
and include: newborn and early childhood assessments; schools; housing; day 
programs; job coaching and placement; primary, specialty, and behavioral 
healthcare; crisis intervention, arts and culture programs and workshops; 
summer camp, socializations, and recreational opportunities, and eventually 
hospice. In short, if you can think of it, we probably do it! 

Organic and transactional growth is a proactive pursuit of YAI’s. Over the 
past three years, YAI’s new programs awards from government have totaled 
$117 million dollars, which by 2022 will enable us to support an additional 
150 people in 25 new community residences. This will also allow us to expand 
our California START program to support 250 more people through crisis 
intervention. All our operations and strategic initiatives are focused on 
attaining high quality, achieving sustainability, and achieving empowerment 
and independence for the people we support.    

As an organization, YAI supports the integration of people with I/DD into their 
communities on an across the globe basis. Over the decades, we’ve shared our  
I/DD subject matter expertise with many countries and are committed to expanding 
our international outreach and footprint. Every year, delegations from around the 
world tour our programs and services. We have accredited consultative status to 
the United Nations ECOSOC, where YAI staff and self-advocates regularly facilitate 
and attend events. We host and participate in conferences both nationally 
and internationally. We have consulted on international projects ranging from 
educating and training staff, professionals, government entities, and families to 
assisting other countries in developing and operating model group homes. 

People are at the heart of everything YAI does. No matter the type of service being 
provided, we approach each person with a philosophy that is strength-based and 
person-centered. Our programs are grounded in evidence-based practices and built 
around improving the overall quality of life of people with I/DD by meeting their 
desired outcomes. We intend to continue to evolve in ways that enable us to offer 
the most innovative services possible to people of all abilities, across the globe. 

—George Contos
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A two-year initiative training 
social workers from Chongqing, 

China, providing techniques, 
practices, and policies for working 

with people with I/DD.

Hosting program visits and tours for 
international agencies which are looking 
to enhance their services to the highest 
international standard. In 2018 alone, 
visitors have included representatives 

from the United Kingdom, Japan, South 
Korea, Argentina, Russia, and Australia. 

In 2018, organized a conference for 
people with I/DD, family members, 
and professionals in South Korea. 

Also presented at the Korean 
Disability Forum.

Presented at the Annual Autism 
Conference in Chile in 2017 and 2018.

Participated in Inclusion 
International’s World Conference 

in the United Kingdom in 2018.

OUR HISTORY
1956

YAI founders Bert MacLeech and Pearl Maze 
MacLeech developed the groundbreaking concept 

of Adjustment Centers as an alternative to 
institutionalization. 

1974
YAI became one of the fi rst agencies in New York 
State to provide habilitation services for people 

with profound developmental disabilities.

1979
YAI hosted its fi rst International Conference at UN 

Headquarters; 2,000 people from 30 countries attended.

2010-2012
YAI supported local agencies in Jordan with the 

development of two model group homes and a model 
assessment center for early diagnosis. 

2014
YAI was granted ECOSOC (Economic and Social 

Council) Consultative Status by the United Nations. 

2004
YAI hosted its fi rst Latino Conference, welcoming over 

300 attendees. Held entirely in Spanish, the Conference 
remains the only one of its kind in New York City.  

2011
The Onaizah Association for Development and Human 

Services, a local service provider in Saudi Arabia, 
invited YAI to present at their conference.

2016-PRESENT
INCREASED INTERNATIONAL PRESENCE 

THROUGH TRAININGS, PRESENTATIONS, 

SERVICE ASSESSMENTS, AND CONSULTATIONS.

1968
YAI was recognized by the Mayor’s Committee 

as a model for rehabilitative services throughout 
New York City.



PREMIER HEALTHCARE (PREMIER) 
Premier offers primary care and specialty outpatient services to patients who have I/DD  
and their family members. Serving children and adults, Premier has five medical clinics  
(Article 28s) that offer primary care, dentistry, psychiatry, podiatry, neurology, and 
ophthalmology. Each clinic has a co-located Article 16 that offers rehabilitative services 
including speech, occupational, physical, and mental health assessments and therapies.

INTERNATIONAL ACADEMY OF HOPE (IHOPE) 
iHOPE is a highly specialized school in Manhattan that serves approximately 55 children 
between the ages of five to 21 with brain injuries and other significant developmental disorders. 
The school leverages technology and educational best practices to support each student’s 
learning goals.

MANHATTAN STAR ACADEMY (MSA) 
MSA offers school-age programs for 70 students between the ages of five to twelve with a diverse 
range of diagnoses including autism, speech and language delays, and other developmental 
delays. MSA offers a dynamic environment that encourages students to build on strengths and 
to learn from one another, while utilizing New York State Core Curriculum Standards.

NATIONAL INSTITUTE FOR PEOPLE WITH DISABILITIES OF NEW JERSEY (NIPD/NJ) 
NIPD/NJ provides people with I/DD and their families a wide range of services including 
supervised and supportive residential services, in-home respite services for children and adults, 
support coordination, family support, and recreation services.

OVERVIEW OF THE YAI NETWORK
In addition to our services throughout New York City, Long Island, and Westchester County, YAI operates 
a network of agencies. With a strong infrastructure in place, over the years YAI has been able to offer 
management services through agreements that have been established with:

Known collectively as the YAI Network, the agencies serve 20,000 children  
and adults with I/DD and their families each year. The Network has revenues  
of $233 million and net assets of $39 million (audited 2019 financials).

OUR PROGRAMS

HOUSING

900
people supported

FAMILY SERVICES

4,800
people supported

SCHOOLS

115
children supported

COMMUNITY

1,500
people supported

EMPLOYMENT

500
people supported

INFORMATION & RESOURCES

25,000
inquiries per year

THERAPY & CLINICS

6,500
people supported

CRISIS INTERVENTION

250
people supported



USING STATE OF THE ART TECHNOLOGY
TECHNOLOGY SOLUTIONS 
YAI is committed to offering people with 
I/DD access to the same opportunities 
as the rest of the population. In today’s 
world, access to technology is one of the 
most essential ways to stay connected 
and increase independence. 

DESENSITIZATION 
We offer desensitization opportunities 
by using virtual reality (VR). Whether 
it’s recreating a New York City subway 
scene to enable someone to travel 
independently or demonstrating a 
day in the life of a camper to children 
considering summer camp, VR is a unique 
and useful tool in helping people broaden 
their horizons. 

ALTERNATIVE AND AUGMENTATIVE 
COMMUNICATION 
The use of alternative and augmentative 
communication (AAC) is another 
essential tool for people with I/DD to 
find their voices—literally. From the 
use of eye gaze devices to adapted 
joysticks, this range of innovative 
technology empowers people to be able 
to communicate in previously impossible 
ways. These tools are particularly useful 
in our two schools, where students have 
flourished using AAC devices. 

TECHNOLOGY TRAINING 
We also offer technology training 
opportunities to people with I/DD. 
Whether it’s taking classes at the Apple 
Store, or simply having a staff member 
demonstrate basic computer skills, 
people we support have benefited 
greatly through the use of technology. 
We also foster the use of mobile apps 
for everything from banking, to ordering 
groceries, to booking transportation. 



COMMITMENT TO QUALITY 
Across all of our affi  liate agencies, services, and programs, our 
commitment to the highest international quality standards remains fi rm. 
Our staff ’s various areas of expertise enable us to off er the customized 
solutions our partners seek. Whatever the specifi c project requires, we 
provide comprehensive assessments to implement new services from the 
ground up. We also have a “GuideStar Platinum Seal of Transparency, 
which further demonstrates our commitment to best practices.  

Our administrative support departments collaborate closely to meet all programmatic 
needs, ensuring quality and consistency throughout our Network.  

Our services always include Quality Assurance staff  on hand 
to monitor each program’s implementation. We have extensive 
experience in implementing deinstitutionalization, fostering social 
skills to engage with the greater community, vocational services 
from volunteering to paid employment, training professionals 
in the I/DD fi eld, and much more. 

DEPARTMENT SERVICES
Fiscal Budgets, billing, payroll, grants management 

Human Resources Recruitment, onboarding, retention, benefi ts management

Information Technology Electronic systems for billing, charting, audits, communications

Training In-person and online training opportunities for internal and external groups

Compliance and 
Quality Assurance Regulatory requirements, audits, quality metrics

Program Development Real estate, facilities, and grants management

Advancement Corporate, foundation, donor, and event fundraising

Communications Internal and external communications via print, email, and social media platforms

Research Program evaluation, grant writing, project management

Our services always include Quality Assurance staff  on hand 
to monitor each program’s implementation. We have extensive 
experience in implementing deinstitutionalization, fostering social 
skills to engage with the greater community, vocational services 
from volunteering to paid employment, training professionals 

Program evaluation, grant writing, project management



INTERNATIONAL IMPACT
Through our relationship with the United Nations, our frequent 
engagement in international conferences, and our international 
consulting services, YAI is committed to sharing our person-
centered approach across the globe.  We support the process 
of deinstitutionalization worldwide by developing community-
inclusive living alternatives for people with I/DD. 

YAI also facilitates people with I/DD attending UN events like 
World Down Syndrome Day, World Autism Awareness Day, and 
World Disability Day. YAI has also presented at the Conference 
of State Parties to the Convention on the Rights of Persons with 
Disabilities side events in 2016-2020.  Thanks to YAI’s accredited 
consultative status to the United Nations Economic and Social 
Council, we are able to support the implementation 
of the global Sustainable Development Goals as 
they pertain to the lives of people with I/DD. 



Y A I 
I N T E R N A T I O N A L 

PROVIDING ASSISTANCE TO ORGANIZATIONS AND GOVERNMENTS 
AROUND THE WORLD IN THE SUPPORT OF PEOPLE WITH 

INTELLECTUAL AND DEVELOPMENTAL DISABIL IT IES ( I/DD)

For more information, please email 
international@yai.org


